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SMART Goal #2:  
3rd, 4th, and 5th grade students scoring Proficient and 

Distinguished on the spring Math Georgia Milestones will 

increase from 45.6% in 2019 to 48.6% in 2020. 

Smart Goal #1: 
3rd, 4th, and 5th grade students scoring Proficient and 

Distinguished on the spring ELA Georgia Milestones will 
increase from 48.6% in 2019 to 51.6% in 2020.  

 

Strategy/Initiative: 

Provide and implement Math instruction (whole group and 

NBI) that is academically-challenging and rigorous with a 

focus on conceptual understanding.     

Action Steps: 
- Refine non-negotiables and implement with fidelity  

- Learn about and implement evidence-based literacy strategies 

- Participate in Vertical Writing PLCs  

- Set and monitor student goals 

- Analyze data (fluency, RI, DRA, IDI, Assesslets), monitor progress 

toward midpoint of Grade Level Lexile band, and plan instruction  

Action Steps: 
- Refine non-negotiables and implement with fidelity  

- Engage students in quality research-based math instruction during 

NBI and whole group instruction 

- Participate in Vertical PLCs 

- Set and monitor student goals 

- Analyze MI data and plan instruction  

 

Professional Learning: 
- Attributes of Non-negotiables 

- PL and coaching around “Do The Math” 

- Vertical Math and Grade Level PLCs 

 

Strategy/Initiative: 

Provide and implement ELA instruction (whole group and NBI) 

that is academically-challenging and rigorous with a focus on 

evidence-based reading and writing strategies. 

Professional Learning: 
- Attributes of Non-negotiables  

- Evidence-based Literacy Strategies (L4GA) 

- Vertical Writing and Grade Level PLCs 

 


